
Engage, Invest, and Know 
Your Community

Getting 
Connected:



Empowering Philanthropy … 
Transforming Communities!



A Tale of Three Sectors

Independent Sector

Private Sector Public Sector



Sector
NP Quality of Life Comes from the Nonprofit Sector 

and is Driven by Social Capital …

1 Healthcare is at the core of a community’s 
quality of life!

5 Faith-Based Community is the last remaining 
American driver of “bonding social capital.”

4 Arts & Culture requires individual investment 
and cannot be fueled by consumer 
philanthropy!

3 Social and Human Services are more than a 
safety net, and are typically used by more than 
60% of citizens

2 Education is required by young parents and 
business owners – and is the fabric of economic 
development



Money is the Symptom

Headlines

• Giving Down 11%
• Grants off average

of 15%
• Corporations

change their 
sponsorship
strategies



• Florida ranks 49th in the percentage of citizens who 
volunteered

• Florida ranks 37th in the percentage of its citizens who 
worked with others to address a community issue.

• Florida is 44th in the nation in the percentage of its 
citizens who contributed at least $25 to charity in 2008.

Check: www.ncoc.net

2009. The Florida Joint Center for Citizenship and National Conference on Citizenship -
Washington, D.C.

The Real Problem is 
Social Capital



The Giving Continuum

The New Marketplace?

Reactive
Giving

Proactive
Investment

Reactive Donor 
Activity:
Need-based 
giving. 
Contributions are 
mission and 
organizationally 
focused by appeal.

Charitable Giving: 
Classic “buyer 
behavior.” Seeks to 
buy programmatic 
execution that will 
accrue to beneficiaries.

Philanthropic Investment: 
Investment in NPOs to 
increase their ability to 
deliver programs. “Classic 
Builder behavior.” Capacity 
building is thought to equal 
long-term improvement.

Strategic 
Philanthropy: Still 
“buyer behavior,” but 
focused on the 
degree of “net 
change across the 
funder’s grants” as 
grantees work toward 
solutions.

Retail Fundraising

Source: www.tacticalphilanthropy.com

Campaign Driven

Requires Strategy 
Development



Donors vs Investors (fundraising vs. 
philanthropy)
NPO vs Social-Benefit Company
Outcomes vs Impact
Board Members vs Volunteer Leaders
Mission vs Value
Gift/Charity vs Investment (in community)

New 
Language

New Investors Connecting 



• Increased demand for information to assess how
well the organization is run and is achieving goals

• Increased demand for performance and impact 
information

• Increased  demand for clear descriptions of mission
and strategies and articulation of the logic used

New 
Marketplace

Source: The Nonprofit Marketplace: Bridging 
the Information Gap in Philanthropy. 
McKinsey & Company 2008



Investable Characteristics
1. Clear, inspiring and compelling mission.
2. Strategically comprised, focused and   

productive board.
3. Compelling and rational strategic plan.
4. Impressive track record.
5. Highly effective and principled Executive Director with 

excellent leadership and management skills and reputation.
6. Competent, committed and diverse staff who hold positions 

that maximize their strengths and compensate for their 
weaknesses.

7. Effective and efficient management systems that are 
appropriate for the current stage of growth of the 
organization.



Investable Characteristics
8. High quality communications, both the strategy and the 

presentation of the organization's brand image.
9. Critical mass of stakeholders that are congruent with the 

strategic plan.
10. Office and equipment that is consistent with 

the image, the management and the program
delivery requirements of the organization.

11. A "leader development culture" where each
individual understands and is committed to the
mission, strategy and goals, is supported in
their professional growth, and is accountable 
for their performance.



Investable Characteristics
12. Funding that is:

--Diverse by type of source e.g., foundations, corporations, government, 
endowment, annual campaign, income producing vehicles and program 
related investments.

--Balanced by type of use, e.g., program delivery, management, 
capacity building (systems development and financial strength), 
innovation and mission orientation.

--Renewable, e.g., multi-year, regular/annual, and/or and a base of 
funds that generate income

--Aligned with the organization's strategy

--Effectively and efficiently uses the board, stakeholders and executive 
director to create opportunities and successfully secure resources.



essential information. smarter decisions. powerful change.

“A philanthropist is anyone who gives anything – time, money, experience, 
skills, and networks – in any amount to create a better world.”

Giving 2.0
Laura Arrillaga-Andreessen
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