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Quality of Life Comes from the Nonprofit Sector
and is Driven by Social Capital ...

Healthcare is at the core of a community’s
quality of life!

Education is required by young parents and
business owners — and is the fabric of economic
development

Social and Human Services are more than a
safety net, and are typically used by more than
60% of citizens

Arts & Culture requires individual investment
and cannot be fueled by consumer
philanthropy!

Faith-Based Community is the last remaining
American driver of “bonding social capital.”



Headlines

* Giving Down 11%

» Grants off average
of 15%

 Corporations

’
V1 o
> i -
) 'A‘\“

(™

change their
sponsorship 2
strategies -
; /f/‘é,";,
i



* Florida ranks 49th in the percentage of citizens who
volunteered

* Florida ranks 37th in the percentage of its citizens who
worked with others to address a community issue.

* Florida is 44th in the nation in the percentage of its
citizens who contributed at least $25 to charity in 2008.

Check: www.ncoc.net

2009. The Florida Joint Center for Citizenship and National Conference on Citizenship -
Washington, D.C.



The Giving Continuum

The New Marketplace?

Requires Strategy

Retail Fundraising Devel t
evelopmen

Campaign Driven

Reactive
Giving

Reactive Donor

Charitable Giving:

Philanthropic Investment:
Investment in NPOs to

Proactive
Investment

Strategic
Philanthropy: Still

ﬁgtelt\j/-lsgse d bCeIz:/liCort’)’ug:éks 0 increase their ability to “buyer behavior,” but
qgiving buy prodrammatic del_lver programs. “CIaSS|_c focused on the
Contributions are execution that will Bu_lld_er b_ehawor.” Capacity degree of “net

- . building is thought to equal change across the
mission and accrue to beneficiaries.

organizationally

focused by appeal.

long-term improvement.

Source: www.tacticalphilanthropy.com

funder’s grants” as
grantees work toward
solutions.



New Investors Connecting

New

Language

Donors vs Investors (fundraising vs.
philanthropy)

NPO vs Social-Benefit Company
Outcomes vs Impact

Board Members vs Volunteer Leaders
Mission vs Value

Gift/Charity vs Investment (in community)

COMMUNITYFOUNDATION
of Central Florida



* Increased demand for information to assess how
well the organization is run and is achieving goals

New « Increased demand for performance and impact

Marketplace Information
» Increased demand for clear descriptions of mission

and strategies and articulation of the logic used

Source: The Nonprofit Marketplace: Bridging
the Information Gap in Philanthropy.
McKinsey & Company 2008

COMMUNITYFOUNDATION

of Central Florida



4.

Investable Characteristics

. Clear, inspiring and compelling mission.

. Strategically comprised, focused and
productive board.

. Compelling and rational strategic plan.

Impressive track record.

. Highly effective and principled Executive Director with
excellent leadership and management skills and reputation.

. Competent, committed and diverse staff who hold positions
that maximize their strengths and compensate for their
weaknesses.

. Effective and efficient management systems that are
appropriate for the current stage of growth of the
organization.

The Center for

— Leadership Innovation
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